Note: This document has been translated from the Japanese original for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese original, the original shall prevail. The Company
assumes no responsibility for this translation or for direct, indirect, or any other forms of damages arising from this translation.

August 14, 2025
To All Concerned Parties,

Company: Asahi Intecc Co., Ltd.

Representative: Kenji Miyata, President & CEO

(Securities code: 7747, Prime of Tokyo Stock Exchange and Premier of
Nagoya Stock Exchange)

Contact:

Mizuho Ito, Member of Board & CFO, General Manager of Administration
(TEL. +81-561-48-5551)

Notice Concerning Formulation of New Mid-Term Management Plan “Building the Future 2030

Asahi Intecc Co., Ltd. (“Asahi Intecc”) announces that it has formulated a new medium-term management plan,
“Building the Future 2030 ~Unlocking Sustainable Growth~,” which shows its long-term vision and the 5-year
direction based on the vision.

1. Basic policy to achieve goals
Asahi Intecc has set forth its vision for 2035 as what we aspire to be in 10 years; that is, we aim to become “a
global niche-leading company capable of offering comprehensive solutions to clinical issues in the minimally
invasive treatment field with the mission of contributing to longer, healthier lives.” Our goals are consolidated
net sales of 300.0 billion yen and operating profit margin of 30%, to be achieved in the fiscal year ending June
30, 2035.

To achieve these goals, we have positioned the period of the new medium-term management plan “Building
the Future 2030 ~Unlocking Sustainable Growth~" (from the fiscal year ending June 30, 2026 to the fiscal
year ending June 30, 2030) as “5 years to re-accelerate growth strategy.” During this plan period, which we
regard as a period for preparation to achieve the goals, we will work on the following priority themes with the
key policy of building a business portfolio and strengthening profitability. As our new businesses (high value-
added treatment devices, etc.) are expected to contribute to revenue at full-scale from June 2031 and onward,
during the period of the medium term-management plan, our growth will be supported by strengthening
profitability of existing businesses.

We aim to enhance corporate value further by promoting the growth strategies based on the medium-term
management plan in a steady manner, with goals of consolidated net sales of 180.0 billion yen and operating
profit margin of 28% to be achieved in the fiscal year ending June 30, 2030.

(1) Build a business portfolio to re-accelerate growth in the global market
a) Maintain and reinforce the global niche-leading position in the cardiovascular field
b) Enhance the sales strategy and product portfolio with an aim to become a global niche -leading
company in the non-cardiovascular field
c) Create new businesses and enter the high value-added treatment device field

(2) Build a strong management foundation and strengthen profitability for sustainable growth
d) Reinforce R&D and production system optimized for global expansion
e) Initiatives for increasing productivity
f) Build a management foundation aligned with business strategies



[Attachment]
Please refer to the attached document, “Building the Future 2030 ~Unlocking Sustainable Growth~,” the new
medium-term management plan, for details.

2. Supplementary note
All forward looking statements contained herein, including outlooks is based on the best currently available
data; however, risk and uncertainty are involved in these statements. Please note that actual results may differ
greatly from plans presented here.
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Purpose

By continuing to challenge the needs of physicians and business partners around the world with our
unique technologies,

we will provide “number one” products of high added value with global quality and realize the dreams of
customers around the world.

We aim to contribute to the sustainable development of society and remain a global niche-leading
company by constantly looking at the global market and taking bold challenges.

Input Value Creation Process Output Outcome

Realize every

Social capital

customer's dream
Share on-site
Human capital issues Hands-on : We provide N\ Medical
o approach : o o Patients practitioners
Intellectual 2 % products and global P 7.
capital o Prototype fity to 121
o responsiveness quality to o %
& countries and regions _ -
Manufacturing & Supply the world % nd th e?id l :::ti::f: wﬁm /
capital with "only one" . Speed arou e world. \ TAS ¥
technologiesand. — —

" " =
Natural capital number one” products J

Widely contributing

to society

Strengths

In-house integrated Bl stisctiing Production system optimized

. ¥ o
Four core technologies production system for global expansion

Excellent human resources who inherit ASAHI-DNA Corporate Governance/Risk Management
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Long-term Management Vision

Contribute to longer, healthier lives

- . 3 N 4
Aim to become a global niche-leading company,
capable of offering comprehensive solutions to
clinical issues in minimally invasive treatment
Present

Consolidated net saleg
300.0 billion yen

onsolidated net saled
180.0 billion yen

FYE June 2025

Next-generation medical
device

0e®® Medical device sales Medical device sales Medical device sales
P ° (Promote domestic and (Promote domestic and (Promote domestic and
s0®’ ° overseas) overseas) overseas)

Medical device sales Medical device sales Medical device sales Medical device sales
(Direct sales in Japan) (Direct sales in Japan) (Direct sales in Japan) (Direct sales in Japan)
........oooo
Medical device manufacture | Medical device manufacture | Medical device manufacture 8 Medical device manufacture |8 Medical device manufacture

Industrial equipment Industrial equipment Industrial equipment Industrial equipment Industrial equipment Industrial equipment
manufacture manufacture manufacture manufacture manufacture manufacture

. . . . Medical Device - . |
Industrial Component Finished Medical Device Global Medical Device . Establishment of Next-
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Long-Term Management Vision

Our Contribute to longer, healthier lives
3_0_35 Aim to become the global niche-leading company, capable of offering comprehensive
LU solutions to clinical issues in minimally invasive treatment

Medical device _______ Other

[Non-cardiovascular] [Cardiovascular]

Guide Wires: Maintain and establish a global leading share Involve in preventive and
prognosis medical care in

_ fields related to

Strive to enhance product therapeutic areas

. . - - Establish a comprehensive line-up to
groups including high value i e G e et e e e o (not intending to enter

added items, pursing synergies calcified lesions pharmaceutlcals)
(in-house development, M&ASs)

|
Respond to next-generation treatment / Aim to maintain a niche-leading product position in next-

|| _
Develop new products contributing to the expansion of scope of minimally invasive treatment, etc.;

R —

Capability of accurately capturing issues in medical practice and embodying solutions,

with keeping up with changes in KOL doctors
Aim to become a company with

net sales of 300.0 billion yen and oEerating Erofit margin of 30%
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Position of New Medium-Term Management Plan “Building the Future 2030”

- .':;':;1'2; \ Growth in the high value-added
product field Long-term vision
Build a business portfolio to re- [Basic Policy] Global niche No. 1 Company Net sales: 300.0 billon
accelerate growth in the global ® Build a business portfolio for growth Operating profit: 90.0
market beyond consolidated net sales of 180.0 gigi&';!geiﬂ:m%

billion yen
m Strengthen profitability

Build a strong management
foundation and strengthen c0 00000066
profitability for sustainable growth

Mid-Term
Mgmt. Plan
targets
Net sales: 180.0

billion yen
Operating profit:
50.4 billion yen
OPR_margin:28

\, J

(100 million yen)

%
v
Revenue
1,309 » - .
1,200 7 _smContribute to longer, healthier; lives
Operating 1,075 Aim to become the global niche-
profit oo1 — leading company, capable of
77 301 offering comprehensive solutions to
- clinical issues in minimally invasive
615 221 <New Mid-Term Management Plan> treatment
180 5 years to re-accelerate growth
128 =2 strategy
<Previous Mid-Term Management Plan>
Expansion of scale for net sales of 100.0
billion yen

FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June FYE June
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
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Position of New Medium-Term Management Plan “Building the Future 2030”

Intensive investment in development during the next 5 years Long-term
to reach the next growth stage Mot anfanTEo A
.............................. yen
3 Development for ': g_ﬂgrating profit: 90.0
. enhancement of high value- ; o'p',?,r;X:i?,SOO/o

Mid-Term
Mgmt. Plan
targets
Net sales: 180.0
billion yen
Operating profit:
50.4 billion yen

R
OR.margin:28(%

Invest in development to establish a
proprietary business foundation

<New Mid-Term Management Plan>
5 years to re-accelerate growth

strategy

<Previous Mid-Term Management Plan
Expansion of scale for net sales of 100.0

billion ven

2025 2030 2035
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Review of the Previous Medium-Term Management Plan (actual rates)
(4 fiscal years : from FYE June 2022 to FYE June 2025)
(Unit: million yen)

« Achieved net sales and operating profit margin targets for FYE June 2026,
one year ahead of the initial plan

« Increased net sales continuously with market share expansion across all
regions, while navigating through difficult times for sales and production and

Net sales 611507 1201025 +1.95 times with fluctuation of nhumber of cases, due to the Covid-19 pandemic
_ - Increased gross profit margin by reviewing adjustments to temporary excessive
Gross profit 67.4% 67.7% +0.3% inventory to appropriate level as well as focusing on production improvement

in the latter half of the period

« Continued increase of operating profit and improvement in operating profit

Sll:()f‘::li’tating 12,795 30,079  +2.35 times margin through these measures

margin

B External environment: Weaker yen trend

Opil_’fting _ 20.89% 25.1% +4.39, ® Major achievement of sales/product strategies
profit margin - Grew in all regions

High growth achieved in China, where market growth was especially high, by

FCF+dividends _9’702 21,576 +31,278 improving the distributor network
- Shifted to strengthen the non-cardiovascular field, such as starting sales of

peripheral-related products in the U.S.

ROE 0] - o)

(): when excluding 12.19% (148i40//()) (+23(')Z)//()) « Launched ANSUR, a surgery support robot

i i t| . 6] . o

TP o= ® Implemented M&A and recorded impairment losses

ROIC 9.8% 13.1% +3.3% - Implemented M&A overseas and recorded impairment losses in certain deals

® New organizational structure
« Appointment of a new President & CEO

*Actual rates - Strengthened the governance structure
FYE June 2021 | 106.58 127.06 16.12 3.45

FYE June 2025 | 149.72 @ 162.83 20.73 4.41
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Performance Trend

Net sales Aim for sustainable %row_th and
(milion yen) to improve profitability
200,000
mmm Net sales Operating profit
150,000
130,870
Covid-19 120,025
107, 547
100,000 90,101 32 642
77,748 79
57,216 61,507
50,124 56 546 22,135
42,709
50,000 39 511 o ‘ 8 030
35 323 15‘168 5823
28,145 13%7313268 M
19,968 12% 44512 795
- L, oozlfi95 l
Y s
FYE FYE FYE
June June June June June June June June June June June June June June
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Operating profit
(million yen)

Net sales 60,000

180,000
50,000
Operating
proflt
50 400 40,000
30,000
20,000
10,000
0
FYE FYE FYE FYE
June June June June
2027 2028 2029 2030
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1. Basic Policy

Building the Future 2030 ~ unlocking Sustainable Growth ~

Net sales 180-0 billion yen / Operating profit 50-4 billion yen / Operating profit margin 28-0%

- )
Priority Theme 1 Priority Theme 2
Build a business portfolio to re- Build a strong management foundation
accelerate growth in the global market and strengthen profitability for
sustainable growth
i) Maintain and reinforce a global niche-leading position in _ _ _ .
the cardiovascular field i) Reinforce R&D and production system optimized
ii) Enhance sales strategy and product portfolio with an . fo-r .glo-bal expénsmn _ o
aim to become the global niche-leading company in the ii) Initiatives for increasing productivity
non-cardiovascular field iii) Build a management foundation aligned with
iii) Create new businesses and enter the high value-added business strategies
treatment device field
\ J
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Priority Themes under the Mid-Term Management Plan “Building the
Future 2030”

Building the Future 2030 ~ unlocking Sustainable Growth ~

Priority Theme 1

Build a business portfolio to re-
accelerate growth in the global market

i) Maintain and reinforce a global niche-leading position _ ) ) o
in the cardiovascular field i) Reinforce R&D and production system optimized

i) Enhance sales strategy and product portfolio with an for global expansion

aim to become the global niche-leading company in i) Initiatives for increasing productivity
the non-cardiovascular field iii) Build a management foundation aligned with

iii) Create new businesses and enter the high value-added business strategies
treatment device field
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New Strategy Diagram

® Expand into the high value-added treatment device field from access devices
:l Net sales scope of this mid-term management plan

Net sales scope of the next mid-term management plan

Cardiovascular & non- Acquire

cardiovascular/Devices for devices for
calcified lesion treatment

9DIADP JUBLLIIER
pappe-anjeA ybiH

Oown/Direct sales
Strengthen the peripheral &

Mal_ntaln neurovascular and abdominal :
high products in the U.S. market Aim to
market through new product launches start sales

share and

expand Product m

Maintain high market share ST Expand sales

products

SOJIADP SSIIDY
SE3S.I9A0

J13sawoq

4+——9Ssk( ke sk jusuwjeal] JejndseAopul——)

Cardiovascular Abdominal Gastrointestinal

Strengthen Profitability of Existing Business

Expanding Affected / Treatment Areas

\
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Maintaining and Expanding Existing Areas

Capture new business opportunities supporting sustainable growth

Cardiovascular & non- Acquire

cardiovascular/Devices for devices for
calcified lesion treatment

S9JIASp judLulea.]
pappe-anjeA ybiH

o
| maintain SR
a1 high products in the U.S. market Sl
o » market through new product launches start sales
=. share and
G Oown

Expand sales
of existing
products

J13sawoq

expand . Product
Maintain high market share

Peripheral § Abdominal | Neuro J castrointestinal JAnimalf] Robot

4— 9©Se( e se jusduwjeal] lejndseAnopuy

Strengthen Profitability of Existing Business
Expanding Affected / Treatment Areas

\
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Growth strategies for each region

Maintain a leading market share and expand
further in both the cardiovascular and non-
cardiovascular fields, by utilizing our direct
sales structure

Direct sales

25.6 26.6 27.6 28.6 29.6 30.6

Sell other company’s products (suction
catheters of Penumbra Inc.) at full scale and
increase its volume

Start sales of products for animal medical care

Strive to maintain prices despite the assumed
reimbursement price declines

« Continue to increase market share centering
on guide wires in the cardiovascular field

- Maintain our direct sales structure in both
the cardiovascular and non-cardiovascular
fields;

Reinforce the sales structure

« Strengthen peripheral/neuro/abdominal
products in the non-cardiovascular field;
Achieve high growth rate by launching new
products and reinforcing sales

- Start sales of gastrointestinal products

12

Direct sales

Increase market share centered on the
cardiovascular field, by utilizing our direct sales
structure (France, Germany, Italy) and
distributor

Risk of delay in new product launches resulting
from tighter regulations by MDR

25.6 26.6 27.6 28.6 29.6 30.6

Direct sales

25.6 26.6 27.6 28.6 29.6 30.6

Maintain continued high growth by increasing
share in the market with a high growth
rate, by utilizing the logistics platform

Appropriate response to the centralized
bidding system

---Implement measures based on a
comprehensive assessment of product
strength, pricing policy, distributor policy, etc.

- +-For the time being, price decline is absorbed
by distributor policy, but there will be a risk of
decline in the future

25.6 26.6 27.6 28.6 29.6 30.6

Your dreams, Woven together.
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High Value-added Treatment Device Strategies

Capture new business opportunities supporting sustainable growth
® Expand into the high value-added treatment device field from access devices

Expand sales
of existing

expand . Product
Maintain high market share

Abdominal | Neuro Animal
Strengthen Profitability of Existing Business

Expanding Affected / Treatment Areas — =

products

J13sawoq

1
(e}

m __Own Z :

= FE “own 3 —an Y :

~+ 1

2 [ Cardiovascular & non- Acquire !

2 s cardiovascular/Devices for devices for :

g A calcified lesion treatment :

=) x l

-+ o 1

g o own/Direct sales i

g > | © : : Strengthen the peripheral & I

,3[, § 7 Mallntaln neurovascular and abdominal ! E

= KN high products in the U.S. market Aim to !

: PEE market through new product launches start sales !

1

= share and ]
o JLown 3

1

1

! |

1

I

d
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From Access Devices to Treatment Devices
(Cardiovascular/Peripheral/Neurovascular)

Direction centered on endovascular treatment

New value creation through
solving clinical issues

e Smart devices helpin
Future medicine ping

tandardi dical treatment,
= Challenge to the products of (Digital-Twin medicine) by actively utilizing biological
high added value information
Next-generation medical devices

Software as a Medical
(smart devices + navigation) Device (SaMD):
Supporting operation of
devices through digital
technologies

Treatment devices

SaMD‘

Treatment devices: Treating the
affected area directly, leading to
improved symptoms

Access devices

Guide wires
Penetration catheters
Guiding catheters

Access devices: Aimed to guide
a treatment device to the
affected area

2025 2030 2035
. Growth foundation under the next mid-term
Core business under management plan
this mid-term plan = Development under this mid-term

management plan

Your dreams, Woven together.
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High Value-added Treatment Device Strategies

Capture new business opportunities supporting sustainable growth
® Expand into the high value-added treatment device field from access devices

Expand sales
of existing

expand . Product
Maintain high market share

Abdominal | Neuro Animal
Strengthen Profitability of Existing Business

Expanding Affected / Treatment Areas — =

products

J13sawoq

1
:: ’
(=] 1
| B ~Own 3 :
? EE BT —MEA S :
o [Hy Cardiovascular & non- Acquire i
OE < S cardiovascular/Devices for devices for i
2 & e calcified lesion treatment :
Q I
o ]
~+ . T
a o Own/Direct sales i
Q9 =
3 > 0 : : Strengthen the peripheral & I
% § 7 Mallntaln neurovascular and abdominal ! i
s B B high products in the U.S. market Aim to -
= K K th h duct | h start sales :
. - market rough new product launches !
1
* B share and ;
g L own
® 1
1
1
: :
I
d
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Reinforcement of Neurovascular Products

Future

vision

Aim to expand shares in the overseas markets for guide wires and other
access devices

Enter the high value-added treatment device field

® Reinforce the access device line-up

® Reinforce sales by utilizing our sales structure

Japan: Maintain high market share utilizing direct sales structure
U.S.: Reinforce direct sales structure; boost sales through enhanced line-up

Europe: Expand share by utilizing sales through direct sales structure and
distributors

China: Reinforcement utilizing structure of sales through distributors
Others: Reinforcement utilizing sales through distributors

® Strengthen in-house development aiming for entry into the high value-added
product field and start sales

® Consider to collaborate with the other companies with a view to capital
alliances and M&As, etc.

16
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Expansion into the Market of Medical Devices for Companion

Animals
Capture new business opportunities supporting sustainable growth

1
1 BB i
(=]
n EH |_Own_Z !
2 B _ Own 2 T MEA 3 :
e § ? Cardiovascular & non- Acquire i
I < 2 cardiovascular/Devices for devices for :
2 3 e calcified lesion treatment I
—_— ) 1
2 I
-+ o 1
o o Own/Direct sales i
o B K : : Strengthen the peripheral & I
: FRE s neurovascular and abdominal : i
2 BN B high products in the U.S. market Aim to :
M o n market through new product launches start sales !
1
il <. share and
o (o)
Q (]
n n
()

O
o
3
o)
0
[of
o

expand Maintain high ket sh Product Ex vl
aintain high market share expansion ofpe,gsﬁtng
products

Peripheral f Abdominal I Neuro [ Gastrointestinal | Animal | Robot

Strengthen Profitability of Existing Business Create New Business
Expanding Affected / Treatment Areas — =
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Value of Commercialization for the Company in the Market of Medical
Devices for Companion Animals

Capable of meeting the needs for medical devices for small animal organs

[Creating a market] Proposing the minimally invasive treatment

Intervention therapy (option)
Change the effective lengths and kit existing guide wires /
catheters

Expansion into endoscopy/laparoscopy-

related products
Apply the existing guide wires / catheters

| to endoscopy Y
Surgery-centric ) ~ :
L
[Asahi Intecc for the minimally invasive }ut{: 55
treatment for animals] OB -

/A AShAINNTECC



Development of Medical Devices for Companion Animals for

Commercialization

Enhance corporate value by proposing minimally invasive therapy/treatment for
companion animals, by utilizing our technologies and products developed in the field
of medical devices for humans

Small Diameter Endoscope and Tablet

The first product: Video flexible endoscope
Six features of ASAHI VET Endoscope

Flexible Endoscope Tablet EDS 600

ECV 100SV \
Future Vision /
(1 Offer safer and Sngle push of the !
more effective haog " button =t
a Curve up to 180
med'cal Ca re fOF @ detgrtees ug a;od down;
. rotate up to
anlmals Single use to minimize degreesp
@ d ” infection risks
Expand minimally
invasive treatment ® b

depth markers at

options

Four high-precision LEDs intervals of 50 mm
_equ'\pped for high-quality
(3 Enhance medical e N
technology for ® U
torcng e FAVET

animals

Plan of net sales for medical devices for companion animals
Plan to launch endoscope-related products in stages

Start from purchased products and take
steps to offer our own products

FYE June
2026

FYE June
2027

FYE June
2028

FYE June
2029

FYE June
2030

Your dreams, Woven tt
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Priority Themes under the Mid-Term Management Plan “Building the

Future 2030”

Building the Future 2030 ~ unlocking Sustainable Growth ~

i) Maintain and reinforce a global niche-leading position in
the cardiovascular field

i) Enhance sales strategy and product portfolio with an
aim to become the global niche-leading company in the
non-cardiovascular field

iii) Create new businesses and enter the high value-added
treatment device field

Priority Theme 2

Build a strong management foundation
and strengthen profitability for
sustainable growth
i) Reinforce R&D and production system optimized for

global expansion
i) Initiatives for increasing productivity

iii) Build a management foundation aligned with
business strategies

20
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Development of R&D System Optimized for Global Expansion

R&D of high-precision Product Development and _
pbrocessing technigues and manufacturing Prototype manufacturing State-of-the-art R&D
Tohoku R&D Center Global Headquarters and R&D Center R&D-type company in the U.S.

ASAHI Medical Technologies, Inc.

L

(Former name: RetroVascular, Inc.)
Focus on
development R&D for the U.S.
of high
added-value ASAHI INTECC USA, INC.
% 5’ n

Product Production
Improvement Technology
Development Development

5 : Development function
Enhanced i including material changes :
develop- [ 2y was transferred to Thailand H/

Rev. 1 Engineering, Inc.

ment
function

—_——

e -9
Material Development Resin Development Advanced technology development

Osaka R&D Center Shizuoka R&D Center Tokyo R&D Center

Your dreams, Woven together.
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Technology/Development Strategies: Creating Innovation

techﬁg:gies Technologies on which our technological development has been based since our foundation

Company-wide shared technologies supporting core technologies Expansion of application

glementa)
technologieg
group
Technologies to applied to creation of
individual products, converged with
core and fundamental technologies
___pundamenty;-
xrechnologieg
group

. Coating
drawing CO re technology
technology -
Technologies
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Development of Production System Optimized for Global Expansion

Reorganization of production bases for the purpose of improving production efficiency and decentralizing for BCP
In areas where origination is required, consider establishing new production bases that are closely linked to the

area, while considering regulations
Development / Prototyping / Production transfer

Japan

® Expand prototype line for passing on
technology

® Construction of a new building is underway to
strengthen R&D functions

<Global Headquarters
and R&D Center > <Tohoku R&D Center>

Thailand Factory

® Shifted to new development base with roles
of “Rolling-up development system” and
“Smooth production transfer of development
project,” from conventional “Mass production
/ Trial production factory”

.‘.'- ; 1‘ c .
&?& st o
o
- e

23

Mass production / Increase production efficiency

Hanoi Factory (Vietham)

Pursue production efficiency as “Mass
production factory”

Add the second factory is for further mass
production

Second
factory
started
operation
in 2H of
FYE June
2025

Cebu Factory (Philippines)

Pursue production efficiency as “Mass
production factory”

Streamlining to focus on production of PCI
guide wires

<Medical Factory>

Mass production /

Increase production efficiency (planned for operation)

Production capacity capable of
up to net sales of 200.0 billion
ven at our existing factories /

facilities

China Factory (China)
|

Plan to develop /
manufacture products for
the Chinese market

Plan to start operation in
December 2030

Your dreams, Woven together.
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Regarding the Impact of U.S. Tariffs
Production ratio for
of the Trump policy

® Since the U.S. sales subsidiary is the importer, it will incur customs duties
® During the 90-day period of 10% tariffs from April to June 2025, the U.S.

(Present)

-
= o 25% subsidiaries have built up inventory for the July to December 2025 period
;_1,. Composition o 360/0 P/L . £ g
production [ IMpact IS assumed.
0 0}
=4 U = 19 Yo - April-June 2025: No impact (as there is a 3-month safety stock)
< » July-December 2025: Tariff rate 10%
* January-June 2026: Assumed as a normal tariff rate
30% ® Impact on current fiscal year is assumed approximately 1bilion yen
o T 46%
'Qr g Compé)sittipn of
ction
3 =] pg?m:gtla) ’ = 200/0

The U.S. importer is our customer, the customs duties are borne by them
Contractually, it is highly unlikely that our burden will increase in the future

- 45%

g 8 omposition of 1 70/0 . . .

8 T production 190 The U.S. importer is our customer, the customs duties are borne by them
Sc (image) = Yo . . . _ .

< Basically, it appears that we will not bear any costs; however, there is a

possibility that the impact may change depending on negotiations with
our customers

Your dreams, Woven together.
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Review of Profit Structure for Mid- to Long-Term

B Gross profit margin

80%
70%
60%
50%
40%
30%
20%
10%

0%

25

Gross profit
67.7%

Operating profit

25.1%

FYE June 2025
(Results)

SGA ratio excl. R&D expenses

Gross profit

69.0%

FYE June 2030
(Target)

R&D expense ratio

Operating profit margin of 28% through net sales growth,
gross profit margin improvement, and cost structure reforms

while increasing R&D expenses sufficiently

Gross profit margin: 69% for the mid-term
management plan

Improve through continued improvement of productivity,
despite tariffs

R&D expenses ratio to net sales: up to 11% (upper limit
12%)

Increase quality while suppressing costs by planning a shift
from Japan to Thailand

SGA expenses (excl. R&D expenses) ratio to net sales:
up to 31%

Increase mainly due to investment in human resources; no
large upfront investment

Operating profit margin to net sales: aim to 28% or
higher

Improve through gross profit margin improvement and by
controlling SGA

Your dreams, Woven together.
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Target Index

Building the Future 2030 ~ unlocking Sustainable Growth ~

Net sales

ROE
(Return On Equity)

16.0%

Operating profit Operating profit margin

180.0 viionyen  50.4 bittion yen 28.0%

ROIC

(Return on Invested Capital)

16-00/0

/A AShAINNTECC



Capital Allocation (Five-year cumulative total)

Implement decision-making and operations with an awareness of cost of capital and financial indicators

Cash-in Cash-out

Capital expenditure

Approx. 50.0 billion yen

: R&D investment
Opel‘atl ng CF Approx. 85.0 billion yen
for 5 years

(excl. Shareholder returns
development>.<) Payout ratio: 35%

Approx. 280.0 Approx. 45.0 billion yen
billion yen

M&A
or purchase of treasury

shares
Approx. 100.0 billion
yen
of which, 10.0 billion yen was

decided formally (already % : Development costs are
announced) stated inclusive of depreciation
———————— expenses.

Your dreams, Woven together.

NS/NHI INTECC



ROE and ROIC

Total profit + shareholders’ equity

NOPAT <+ invested capital

28

Improvement
of Gross
profit margin
Gross profit

margin

NOPAT = net sales

Improvement
of capital
efficiency

Invested-Capital-
Turnover-Ratio

Net sales+ invested capital

Operating
profit margin

Working capital

turnover
Net sales +~ working capital

Fixed assets

turnover

Net sales +fixed assets

Gross profit
'
(excluding R&D)

- Sustainable launch of new products
- Expand new fields

Sustainable sales growth
Market share expansion

Material/labor cost ratio decline in line with sustainable productivity
improvement (incl. automation)

Decline inventory disposal write-off rate

Prior investment / Recovery of CAPEX (Decline of depreciation)

- Deployment of new fields

Maintain R&D expenses ratio _ _
- Selection for sustainable value

Sustainable development of _
new products improvement

Monitoring of cost-effectiveness ~ © Work efficiency

(Evaluation of prior investment and its recovery)
Cost reduction as needed

Budget optimization

Sustainable operating profit margin improvement
Control of profit margin by location/margin by product

Transfer pricing

CCC improvement
Better global cash management

- Fixed assets turnover improvement
Recovery of prior investment)
Evaluation of intangible assets
(Goodwill)

Evaluation of cross-shareholdings
Evaluation of the effectiveness of .
investment

Your dreams, Woven together.

NS/NHI INTECC
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Enhancement of Non-financial Information

¥ Published Integrated Report 2024
Contents include:

1. “Chairman and President in dialogue” marking the ¥ To publish Intearated Report 2025 in
appointment of new President P g p

2. Interviews with Executive Directors in charge of 2025 (planned)
research and development
3. Discussion by young employees

B Maintain a B score in CDP evaluation

CDP2023 Climate change : B

TCDP
B Selected for the FTSE ., :
g n FTSEBlossom i : Discloser
Blossom Japan Sector | Japan Sector CDP2024 Climate change : B 2024
Rel ative Index A 4 Relative Index

We are also working to strengthen non-financial information disclosure by enhancing the
ntent of our Integr Report and r nding to E IV

/A AShAINNTECC



Reinforce the Management Foundation, Supporting the Growth Strategy

Reinforcement of
the Management Foundation

Reinforce organizational capability in Develop next-
sales /development/production/supply/quality/administration

Strengthen the financial foundation

30 4 ASAKININTECC
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Caution Regarding Information Presented

All forward looking statements contained herein, including revenue forecasts, outlooks,
and strategic plans, are based on the best currently available data; however,
risk and uncertainty are involved in these statements.
Please note that actual results may differ greatly from plans presented here.

[ IR contact ]

Asahi Intecc Co., Ltd.
corporate strategic office

TEL 0561-48-5551
URL https://www.asahi-intecc.co.jp/en

/A AShAINNTECC
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